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PRESIDENT 

ByalaSearch LLC is pleased to announce that our firm has been retained by the Chesapeake 

Bay Maritime Museum to identify candidates for the position of President. 

About CHESAPEAKE BAY MARITIME MUSEUM 

The Chesapeake Bay Maritime Museum (“CBMM”) is located in the charming waterfront town 

of St. Michaels on Maryland’s Eastern Shore of the Chesapeake Bay. The Museum is a non-

profit organization dedicated to telling the stories of the Chesapeake Bay and the people who 

have shaped their lives around it.  The Museum is one of the nation’s foremost history museums 

and second largest maritime museum, celebrating the rich maritime history, heritage, traditions 

and culture of the Bay and its tidal reaches, together with the stories of the people who have 

lived, worked and played on and around the Bay. Over 60,000 visitors enjoy CBMM each year, 

including more than 20,000 children and adults participating in over 20 educational programs 

offered at the Museum. 

 

The mission of the CBMM is to preserve and explore the history, environment and people of 

the Chesapeake Bay. The Museum’s collection of historic Chesapeake Bay watercraft is the 

largest in existence and its small boat collection includes crabbing skiffs, workboats, and log 

canoes. The Museum’s working boatyard highlights restoration of the Bay’s traditional vessels. 

CBMM is a fully accredited member of the American Association of Museums. 
 

Situated on 18 waterfront acres in the historic town of St. Michaels, the CBMM features 

diverse visitor experiences such as a cruise on the Miles River, boat building skill 

demonstrations, oyster tonging and unique water crafts.  Special exhibitions and seasonal 

events throughout the year bring visitors from across the country. 
 

Museum visitors encounter Chesapeake Bay history first-hand through real people, real work, 

original artifacts, visual arts, and indigenous water craft. Options to explore this history are 

offered through interactive exhibits, land and water tours, and special events.  Visitors learn 

how this estuary has shaped the lives of its inhabitants from early Native Americans to today's 

Chesapeake residents through interactive, educationally rich exhibits.  

 

The Museum’s educational programs and resources are designed to bring the vibrant heritage, 

ecology, and culture of the Chesapeake Bay alive through hands-on experiential learning.  The 

Museum's boatyard creates anew the tradition of a working waterfront. The Museum's 

shipwrights and apprentices are a tangible connection to the Chesapeake's rich story of boat 

building through preservation and maintenance of the Museum's floating fleet of Bay boats and 

its historic small boat collection.  

 

Collections CBMM collects and preserves the nation's most comprehensive assembly of 



culture relating to the Chesapeake's tidewater region.  

 

Library The Museum's Library is primarily a research facility for scholars and researchers of 

maritime history and related fields.  Its doors are open to both CBMM members and non-

members.  The library's nearly 10,000 volumes relate to maritime and naval history, Maryland 

and Virginia state and local history, exploration and sea travel, regional maritime fiction, 

waterfowl hunting, marine engineering, navigation and seamanship, boat and ship design and 

construction, and yachting and recreational boating.  

 

Ongoing Research The Museum's Breene M. Kerr Center for Chesapeake Studies conducts 

and promotes original research, exhibitions, and public programs on the history of the Bay with 

a focus on the interrelationships of culture and nature. Through oral histories, photography, and 

documentary scholarship, the Center has recorded and preserved endangered Chesapeake 

maritime and work traditions and translated this research into permanent exhibitions and 

programs.   

 

The Academy The Academy for Lifelong Learning at CBMM offers the unique opportunity to 

engage in continued learning experiences, both within and outside a formal classroom 

environment. Programs are conducted year round and include: discussion-group meetings, 

round-table presentations, lectures, self-financed field trips, and social events.  The Academy is 

an academic cooperative run by members who volunteer their time and talents. 

 

The Museum's volunteer Model Guild supports the curatorial needs of the Museum with exhibit 

models and building kits for the Museum Store and provides model building classes.  

 

 

Statement of Financial Position 
ASSETS (in thousands of 
dollars) 

2013 
 

2012 
 
 

Cash and Cash Equivalents $1,098 $1,261 

Accounts and Grants 
Receivable 

84 17 
 

Split-Interest Receivable 576 574 

Contributions Receivable 210 293 

Inventories at Lower of 
Cost or Fair Value 

73 103 
 

Pre-Paid Expenses 17 
 

37 
 

Planned Gifts Investments 
at Fair Value 

11 11 
 

Long Term Investments at 
Fair Value 

8,847 
 

9,285 
 

Land, Buildings and 
Equipment (Net of 
Depreciation) 

10,612 
 

11,179 
 

TOTAL ASSETS $21,528 $22,760 



LIABILITIES and net 
assets 

  

Accounts Payable and 
Accrued Expenses 

$188 
 

$287 
 

Deferred Income and 
Deposits 
 

118 159 

Long-Term Debt 960 2,000 

TOTAL LIABILITIES $1,266 $2,446 

NET ASSETS   

Unrestricted $8,831 $9,303 

Temporarily Restricted 2,271 1,908 

Permanently Restricted 9,160 9,103 

TOTAL NET ASSETS $20,262 $20,314 

TOTAL LIABILITIES AND 
NET ASSETS 

$21,528 
 

$22,760 
 

 

 

Primary Function  

The President is the senior officer, reporting to the Board of Governors through its chairman, and 

overseeing all of the organization’s activities. The President is an ex officio non-voting member of 

the Board of Governors, the Executive Committee, all standing committees; all sub committees, 

and the Board governance committee. The President will partner with, cultivate, and best use the 

Museum’s Governors in their roles of fiduciary oversight, for policy leadership and fundraising 

support. 

 

Position Description 

The President will suggest policies and procedures to govern Museum operations and work 

collaboratively with department heads, in addition to leading museum staff to define and 

accomplish the goals of CBMM.  The President will maintain working relationships with 

Museum personnel as well as volunteers and outside consultants, vendors, and colleagues.  The 

staff is comprised of 30 full-time employees, 20 seasonal employees (May – October) and 200 

volunteers, whose contribution is equivalent to 15 staff members. 

 

This position is a full-time, salaried position of the Museum with an expected minimum work 

schedule of 40 hours per week. All staff is expected to be available to work a flexible schedule 

that may include evenings and weekends.  

 

From research scholarship, collections and programs, to marketing and public relations, this 

individual is responsible for the development and implementation of long and short range 

plans, and organizing and coordinating all Museum activities to meet national standards and 

best practices in all aspects of Museum operations through the Museum staff.  

 



The Museum President is responsible for the professional management of this living history 

Museum, establishing priorities, strategies and initiatives for the operation to achieve the goals 

and objectives of the museum. The individual in the position serves as the primary 

spokesperson and advocate for the Museum and participates in community and professional 

organizations to build awareness and support for the Museum. The position entails frequent 

internal and external contacts that require considerable public relations skills. 

 
 
Position Responsibilities 

 
Leadership The President will initiate and lead on strategic issues facing the Museum, and ensure 

that the Museum’s sources of income continue to grow as needed to sustain present and expanding 

exhibits, programs, and research. The President will lead the organization’s fundraising through 

Board engagement, through active and sustained personal efforts, and through the Museum’s 

advancement department. 

 

Strategic Planning The President will translate the organizational vision and goals into a 

workable business plan; is able to plan for the execution of complex or multi-faceted goals; can 

balance short and long-range planning; can build in flexibility to respond to changes and set-

backs. The President assures that the organization has a long-range strategy and vision which 

achieves CBMM’s mission, and toward which it makes consistent and timely progress.  The 

President will also institute methods to measure the Museum’s impact. The Museum Board 

adopted a strategic plan that the President will review and work with the Board to revise as the 

President may see fit. 

 

Fundraising   Effective and creative fundraising that connects money to the mission will be the 

cornerstone of the President’s efforts.  Development efforts will be focused on individuals for both 

concrete projects (such as restoration, collection) and for the educational, curatorial and 

entertainment goals of the Museum.  The President will function as the chief fundraiser for the 

organization, with a passion and zeal for the organization and its mission that will inspire others 

to join CBMM and support it with funds and volunteer time. This position maintains its own 

portfolio of relationships and works with the advancement department to identify, engage and 

solicit major donors and supporters of CBMM. This will require flexibility for local travel. 

CBMM is poised to kick off a major capital campaign, which is expected to extend over a five 

year period. The President will serve as the public face of the campaign, as a credible, gregarious 

and engaging leader responsible for steering the campaign, and driving all aspects of fundraising – 

annual fund, planned giving, grant applications for funding from corporate and foundation donors, 

and governmental grantors. The President will be supported by a Chief Development Officer, 

whom the President will be expected to recruit to the Museum. 

 
Staff Management and Development The President will lead and empower a strong, cohesive 

senior management team which can be expected to operate with only modest oversight enabling 

the President to focus on the capital campaign and resource development. The President will foster 

communication, collaboration and unity of purpose among the staff, and ensure that the 

organizational structure and staff roles align with strategic directions. The President will ensure 



that job descriptions are developed, that regular performance evaluations are held, and that 

sound human resource practices are in place. 

The President defines and coordinates staff responsibilities. The President: 1) schedules, 

delegates and supervises the work of employees and volunteers, 2) provides staff orientation, 

development and coaching, 3) provides resources for training and continuous education, and 4) 

conducts performance evaluations.  

 
Volunteer Management The President will reinforce and support engagement of the Museum’s 

200+ volunteers with increased opportunities to contribute to activities vital to the Museum’s 

success. 

 

Collections Management The President directs management of the collection by the curator. 

The President has general knowledge of Museum acquisition and preservation practices, can 

apply appropriate standards and best practices and serves on the Collection Committee. The 

President ensures that an exciting and important array of exhibitions and programs are offered 

within budget. 

 

Historical Research. The President oversees management of the historical research by the 

Museum staff to document the Chesapeake Bay surrounding area (e.g., key individuals and 

events, historic buildings and artifacts, community history). The President provides direction in 

adapting historic research to interpret the site, and to develop exhibits, public events and 

educational programs (e.g., walking tours, lectures, special exhibits). 

 
Community Education and Outreach. The President oversees development and promotion of 

the Museum's public education programs by the education staff, ensuring that the programs are 

high quality, mission based, sustainable and developed for a wide variety of audiences and 

learning styles.  

 
Public Relations The President directs and oversees management of marketing and public 

relations efforts including press releases, brochures, website content, promotional projects and 

social media. S/he establishes and maintains relationships with various community groups and 

stakeholders. The President promotes the Museum through public appearances and speaking 

engagements. The President coordinates with department heads regarding common elements of 

design for Museum publications and facilities and for marketing and advertising.  

 

Financial Operations The President directs accounting of all monies received from income-

generating activities (e.g. admissions, program fees, gift shop sales, rentals) and oversees its 

management by the Vice President of Finance and Administration.  S/he oversees the 

preparation of the annual Museum budget for operations, programs, special projects and events. 

The President monitors expenses against budget allocations and determines capital needs.  

 

Facilities Management The President will lead a management team responsible for running its 

diverse operations, which include an 18 acre campus with 12 exhibit buildings and frequent new 

exhibits, year-round education programs for children and adults, a membership program, a 

working boatyard focused on restoration of iconic Bay vessels and training of apprentices, a retail 



store, a marina, summer camps and sailing instruction programs, facilities rentals for weddings 

and corporate events, and an extensive boat donation program. CBMM also holds several annual 

festivals that draw thousands of visitors celebrating Chesapeake Bay culture, boats, seafood, and 

history.  

 

In coordination with others, The President provides protection for museum property (and 

property entrusted to it) through security procedures and indemnification. 

 

Professional Development The President stays current with relevant academic research and 

publications as well as local history and current events that relate to Museum operations and 

administration. S/he participates in professional associations and continuing education for 

museum professionals (e.g., American Association for State and Local History, Council of 

American Maritime Museums). 

 
Special Events The President is expected to be present for all special events/advancement 

functions unless otherwise arranged with the Board of Governors.   

 

Local Government Operation and Procedures The President will become acquainted with 

the organizational structure and operations of Talbot County and St. Michaels.  An important 

component of the position is the cultivation and maintenance of positive working relationships 

with a range of public officials and community leaders, along with the ability to leverage the 

Museum’s work through strategic collaborations with other organizations in the maritime and 

broader museum community. 

 
Employment Issues The President will oversee compliance with various employment laws and 

related governmental policies such as worker’s compensation, FLSA, FMLA, ADA, sexual 

harassment and EEO. 

 
 

Position Requirements 

 

Education and Experience 

 

The ideal candidate will have both deep and broad knowledge of the kinds of issues faced by a 

business, museum or educational organization that combines education, information and 

entertainment in a campus setting. For example, the candidate may have: 

 

 An academic background in business administration, museum management or other discipline 

which renders the applicant uniquely qualified to lead the Museum to the next level  

 A minimum of five (5) years experience in business administration/management with 

supervisory experience.  

 A minimum of seven to ten years of progressive leadership experience within a business, 

museum or arts organization.   

 Meaningful experience in institutional advancement. 

 Experience or knowledge in forming partnerships to support the mission of an organization.   

 Experience cultivating and managing relationships with constituents ranging from donors and 



trustees to volunteers and colleagues and experience managing and developing staff.  The next 

President will be comfortable working with diverse constituencies and creating important 

programming for education and aesthetic enjoyment. 

 Or any combination of education and experience that has provided the individual with the 

appropriate knowledge, skills and abilities. 

 

Critical Competencies for Success 

 

 Demonstrated capacity to lead, manage and inspire; ability to hire, retain and 

professionally develop staff, creating effective, cohesive teams around a central vision. 

 

 Experience building relationships and raising the profile of an organization with 

potential funders, in overseeing a capital campaign, implementing a strategic plan and 

taking the organization to the next level. 

 

Other Characteristics 

 

The next President of CBMM must have or develop a commitment and passion for maritime 

history, the water, shipbuilding or related fields, with an interest in how history and the 

environment intersect.  The ideal candidate will have a transparent work style and the ability to 

create a collaborative team environment with the credibility to gain the confidence of internal 

and external constituents.  He/she must have the skills to bring to the table the financial 

resources necessary for the Museum to accomplish its strategic plan and advance to the next 

level. He/she must be fiscally responsible with exceptional communications and organizational 

skills. The successful candidate will be a good manager with the ability to delegate and the 

confidence and trust to rely on staff.  The ideal candidate will empower and galvanize staff to 

achieve their goals and those of the organization, communicating those achievements to staff, 

Board and external constituents alike.    
 

 

 

 

Kindly send nominations or expressions of interest to: 

 

Lisa Byala        Isaac Lustgarten 

Principal        Principal 

ByalaSearch LLC       ByalaSearch LLC 

Lisa@byalasearch.com      Isaac@byalasearch.com  

T: (212) 547–9536       T: (212) 547-9537 

www.byalasearch.com 
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